MINUTES OF REGULAR MEETING
BOARD OF DIRECTORS
LAGUNA MADRE WATER DISTRICT

The REGULAR MEETING of the LAGUNA MADRE WATER DISTRICT was held at the
Administration Office of the District at 105 Port Road, Port Isabel, Texas on the 27th day of
January 2010 at the hour of 6:00 p.m., pursuant to written notice as prescribed by law.

ITEM #1 QUORUM

The CHAIRMAN called the meeting to order and he determined the Notice of the Meeting had
been duly posted in accordance with the law and the following present constituted a quorum:

Absent: Scott D. Friedman-Chairman
Rudy H. Garcia-Secretary- Arrived at 6:04 pm
Present: R. Kevin Tenison-Director

Jeff Keplinger-Director
Albert Barberena-Director

LMWD: Gavino Sotelo, General Manager; Pete Capistran, Finance Director; Maribel Hinojosa,
Assistant to General Manager; J.A. Magallanes, Attorney.

ITEM #2 PLEDGE OF ALLEGIANCE

MR. KEPLINGER asked everyone to recite the Pledge of Allegiance.

ITEM#3 INVITATION TO AUDIENCE FOR DISCUSSION

MR. KEPLINGER asked if there was anyone in the audience, not already on the agenda, who
would like to address the board. No one responded.

ITEM#4 CONSIDER AND APPROVE MINUTES FOR DECEMBER 9, 2009

MR. KEPLINGER stated that MR. GARCIA arrived at 6:04 pm and took over the meeting. He
stated to consider and approve minutes for Regular Meeting of December 9, 2009. A motion was
made by MR. TENISON to approve minutes and seconded by MR. KEPLINGER. MOTION
CARRIED UNANIMOUSLY.

ITEM#5 CONSIDER AND APPROVE LAGUNA HEIGHTS WATER STORAGE
TANK #5 REHABILITATION PROJECT BID

MR. GARCIA stated to consider and approve Laguna Heights Water Storage Tank #5
Rehabilitation Project Bid. MR. MARTINEZ stated that they had advertised and solicited sealed
proposals for the LAGUNA HEIGHTS WATER STORAGE TANK #5 REHABILITATION
PROJECT BID. He said that eight bidders responded with the lowest bid from J & A
COATING, LLC, was the lowest bidder with $189,373.00 but had concerns regarding their
ability to complete the project at the price they bid. He stated that after reviewing their bid, it
became apparent that they did not include nearly enough money in their estimates to provide
proper containment and washing of the tank and therefore requested to be released from the bid.
He said that staff recommended awarding the bid to the seconded lowest bidder WHITEHEAD
BROTHERS PAINTING with a total base bid of $288,410.00 and also recommended Additive
Bid Item #1for $1,500.00 and #2 for $12,500.00 be awarded if necessary per the contract
documents. A motion was made by MR. KEPLINGER to approve bid to seconded lowest bidder
and the motion was seconded by MR. TENISON. MOTION CARRIED UNANIMOUSLY.

ITEM#6 CONSIDER AND APPROVE TO RATIFY EMERGENCY REPAIRS
TO SEWER LINE VIDEO CAMERA

MR. GARCIA stated to consider and approve to ratify emergency repairs to Sewer Line Video
Camera. MR. MARTINEZ stated that staff recommended ratifying emergency repairs expense to
Sewer Line Video Camera which was used to televise sewer mains in larger diameter sizes up to
8” and also to locate sewer taps. He said the inspection the camera malfunctioned and was sent in
for repairs for a total of $5,930.00. A motion was made by MR. TENISON to approve to ratify
emergency repairs to Sewer Line Video Camera and the motion was seconded by MR.
BARBERENA. MOTION CARRIED UNANIMOUSLY.



ITEM#7 CONSIDER AND APPROVE A ONE-YEAR CONTINUATION OF
BANK DEPOSITORY SERVICES FROM IBC BANK

MR. GARCIA stated to consider and approve a one-year continuation of Bank Depository
Services from IBC Bank. MR. CAPISTRAN stated that IBC BANK DEPOSITORY services
started February 1, 2009 and the agreement stipulated the provision for three one-year
continuations. He said that staff recommending a second one-year continuation for the period of
February 1, 2009 to January 31, 2011. A motion was made by MR. TENISON to approve a one-
year continuation of Bank Depository services from IBC Bank and the motion was seconded by
MR. KEPLINGER. MOTION CARRIED UNANIMOUSLY.

ITEM#8 CONSIDER AND APPROVE DISBURSEMENTS

The CHAIRMAN stated to consider and approve Disbursements. A motion was made by MR.
TENISON to approve Disbursements including Supplemental List and the motion seconded by
MR. KEPLINGER. MOTION CARRIED UNANIMOUSLY.

ITEM#9 ENGINEER’S REPORT

MR. JAKE WHITE of NRS ENGINEERS reported on the DESAL PLANT and said that they
had encountered some items with the intake. He said that the intake line was bored about 1,500
linear feet from the shoreline into the GULF OF MEXICO. He indicated that the depth of water
was about 15 feet deep and at the end of the line there was an actual intake screen and system.
He said the screen was used to present the entrapment of marine animals and life as well as being
able to remove some of the larger debris from the plant. He said that over the last few weeks they
had seen a decrease in raw water flow into the pilot system and had installed a second pump in
hopes of getting more flow. He said that it worked only for a short amount of time. He also said
that they had encountered issues in the past with flow of water into the plant and actually utilized
a system of backwashing the intake line but was not effective. He mentioned that there were
some thoughts about getting commercial divers to go in and inspect the intake screen itself. He
said that there were a lot of theories on what could be presenting the flow of water coming into
the pilot including a build up of muscles, or the intake could have fallen over, or a build up of
sand. He said that the build of sand would not be of concern since the line was well beyond the
last sandbar therefore accumulation of sand was fairly minimal. He said that the loss of water
flow was preventing the continuous operation at this point of the facility. He commented that
treatment wise and membrane wise the pilot plant was operating wonderfully. He also explained
that the plant was producing about 60-65 gallons per minute of flow and had decreased to about
30-35 gallons per minute which happened gradually.

ITEM#10 GENERAL MANAGER’S REPORT

MR. SOTELO reported on the STRIPES in LAGUNA VISTA and said that they had met with
their representatives and with TOWN OF LAGUNA VISTA. He said that they wanted to move
forward quickly with the opening of the store which could include a meat market and wine store.
He said that they would be annexing about one and a half acres and had spoken with the
YTURRIA FAMILY about annexing additional property since they foresee more development
but they declined. He also reminded the board of the Workshop on Saturday, February 6, 2010.
He also reminded the board about the funeral arrangement for MR. FRIEDMAN’S mother. MR.
GARCIA stated that on behalf of the board and the LAGUNA MADRE WATER DISTRICT
staff, we extended our sincere condolences for the passing of MRS. BARBARA FRIEDMAN.

ITEM#11 ADJOURNMENT

MR. GARCIA adjourned the meeting at 6:27 p.m.

SCOTT D. FRIEDMAN, CHAIRMAN

RUDY H. GARCIA, SECRETARY

MINUTES APPROVED THIS DAY OF 2010.







	RUDY H. GARCIA, SECRETARY

